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Traditional sources of D&O claims

Misrepresentation of 

financial information

Shareholder activism 

reinforced by 

litigation funding

Securities offerings

Greater 

regulatory 

scrutiny

M&A deals
Globalization of

the economy

Economic downturn and 

financial market volatility

Emerging risks, exposures and trends

Climate change 

uncertainty, inaction 

or nondisclosure

Multi-jurisdictional 

regulatory exposures

Environmental 

protection

Political

turmoil

Cyber security, new 

technologies, GDPR and 

data breach ramifications

Workforce 

protection 

obligations

Social engineering

theft and fraud

More extensive, 

protracted and 

costly litigation

A shifting risk landscape



Pollution and carbon 
emissions

Waste reduction

Social criteria

D&I position, both at 
senior levels and the 
company in general

Employee engagement 
and development

Employee respect and safety

Governance 
matters

Data security/integrity

Risk management

Regulatory compliance

ESG impact on boards is increasing

Environmental

Top 3 anticipated risks from 

respondents based in APAC

Cyber attack

42%

Regulatory 
risk

42%

Risk of 
health & 
safety / 

environmental 
prosecutions

39%

Source: Clyde & Co. / Willis Tower Watson – D&O Liability Survey
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The journey has not ended, 

risk is still increasing

Increased pricing

Pricing levels are around 

2000-2002 levels

However, the risk environment 

has increased dramatically 

since then

Reduced limits

Large limits create 

unsustainable volatility 

in an insurers results

Limit control, creates a 

sustainable position for 

an insurer involved in 

your program

Market conditions 

will continue in 2022

 $

Tighter terms 

& conditions

Cover needs to respond to 

core exposures for directors

Much of the coverage 

enhancements erode the 

core protection available 

for directors

The hard market is not ‘old news’…



D&O Underwriter Considerations

Balance Sheet
Interest Rates

Covenants

Social Inflation
Defense Costs

Settlements

Regulation
ESG

Supply Chain
Energy Costs

SPACs /
DeSPACs

Event Driven?
Covid, Brexit 

Cyber / 
Ransomware

Sanctions / 
Political 

Landscape
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